
Tentative Agenda 

5:00-5:15 
pm 

5:15-5:45 
pm 

Opening prayer and remarks – Councillor Vernon Roote & Chief Lester Anoquot 
 
Update on 5-year strategic plan – Melissa Snowdon & Tara White 

5:45-6:00 
pm 

Community Q and A – Strategic Plan – Melissa Snowdon & Sheena Kewageshig 

6:00-6:15 
pm 

Break 

6:15-6:30 
pm 

Update on 1-year loan – Chief Lester Anoquot 
 

6:30-7:00 
pm 

Next steps / Community Q and A – Chief Lester Anoquot & SFO, Lisa Bender 
 

*Due to Covid-19 concerns, and restrictions limiting large crowds, we’re 
planning to host a virtual, livestream with a chat option to allow for questions 

and follow up. The meeting will be recorded and made available to all band 

members. 

For more info, please contact Melissa Snowdon at: melissa.snowdon@saugeen.org 

 

Saugeen First Nation: VIRTUAL Community 
Meeting December 16, 2020 

 
Your Chief and Council invite you to attend a Livestream update on the 5-year strategic 

plan & the recent loan details.    
 

Please select the link to participate, interactive chat is also available.  
 

Link to the live broadcast: https://ctre.tv/project/saugeen-virtual-meeting-dec-16/    
 
 

 
 

 



Saugeen First Nation 5 Year Strategic Plan 

 
The Saugeen Chief and Council are currently in process of developing a 5 year strategic plan for Saugeen First Nation for 
2022-2026 and want to hear what you have to say. To date we have drafted a survey for community to participate in. 
Within this survey there has been priorities and activities developed based on initial feedback gained from a community 
meeting and two staff strategic planning workshops. The purpose of this survey is to receive as much community input as 
possible into the development of the priorities and activities for our strategic plan. We are working towards providing a 
number of ways to keep you informed and allow you to access the survey, and they are outlined below. 
 
 
 
Virtual Community Meeting 
 
On Wednesday December 16, 2020 we will be hosting a virtual community meeting. During this meeting we will be 
reviewing the work done to date on the strategic plan, reviewing the priorities identified in the survey and allowing for a 
question and answer period. This meeting will be done in the same format as our last community meeting, allowing for 
members to provide input while we speak. We can then compile all the feedback and incorporate it into the strategic 
plan. To access this meeting, follow this link: https://ctre.tv/project/saugeen-virtual-meeting-dec-16/  

 
Community Survey 
 
The strategic plan survey will be available in both hard copies and online via survey monkey. Below are the ways to access 
the survey. 
 
• Band Office Receptionist  
• Januarys Saugeen Newsletter  
• On our website www.saugeenfirstnation.ca  
• On our governance Facebook page https://www.facebook.com/ChippewasSFN  
• Survey monkey https://www.surveymonkey.com/r/saugeenstratplan  

 
Come and Go Survey Assistance 
 
Throughout the month of January, Councillors Melissa Snowdon and Sheena Kewageshig will be available in the council 
chambers for assistance in the strategic plan survey and/or be available to answer any questions you may have regarding 
the strategic plan. This schedule is as follows:   
 
Friday January 8     9:30am to 4:00pm  
Friday January 15  9:30am to 4:00pm  
Friday January 22 9:30am to 4:00pm  
Friday January 29 9:30am to 4:00pm  
 
We look forward to hearing your feedback, until than, stay safe and be kind.  


